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5.5.5 Coaching Skills
Training Program™

~Coaching

LEARNER'S GUIDE

Welcome, we will start
at top of the hour.

Host: Trainer Name, XCC
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Trainer Name, XCC

Challenge for Today:
Invent a question that gives someone in this class an AH-HA!

Our session will be recorded today so you may review it as part of your study.

Welcome and Introduction
® Have slide on screen when participants enter room and get settled.
® Welcome the participants
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THE 5 GUIDING PRINCIPLES

'| BE

. CURIOUS
£350\ BE

-

3.

4,

3

d =

© 2006:2021 Coaching Out of the Box*

Be Accepting:

Allows for the possibility
of new information,
perspectives and facts to
enter before conclusions
are made.

Last week we talked about Guiding Principle #1 Be Curious.

Today we focus on Be Accepting.

Q — What do you think that really means for the coach?

<click> show definition and discuss.
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TO BE ACCEPTING,
THE COACH...

* Is open minded.
 Is removed from their own filters.

* Honors and encourages the
coachee’s uniqueness.

» Realizes the coacheeisin a
process of discovering.

© 2006-2021 Coaching Out of the Box®

-Being Open Minded

* An open mind allows for the possibility of new information, perspectives and
facts to enter before conclusions are made.

* The metaphoric door is open and welcomes new information.

Being Removed From Your Filters

* We have a tendency to want to put things into neat, little boxes of understanding.

* We work quickly in our minds to herd all the information we are taking in into
something we are familiar and comfortable with.

* We pass the information through our own frames of reference, or filters —
defining things using our own experiences, feelings, beliefs and attitudes.

» Being removed from our filters means consciously choosing not to engage in that
dynamic.

* It means allowing the discomfort of not knowing to settle in and remaining
curious.

Honouring and Encouraging Uniqueness

* We all have behaviours, idiosyncrasies, strengths and characteristics that are
unique to us.

* These are the things that make us who were are and make us different from
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anyone else.
+ We get messages all through life to be more like everyone else and to water down
that which makes us unique.

* In coaching, we encourage that uniqueness and by encouraging it, show
acceptance of it.

Realizing Coachees are in a Process of Discovering

* When being coached, even if it's only for a few minutes, coachees enter into a
process of discovering new things about themselves, their situation and others.

* In this process there is sometimes uncertainly, self-doubt, confusion or resistance.

* A good coach accepts this and is patient while the coachee moves through this
process.
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CORE SKILL TWO

QUESTIONING

103



THE 5 CORE COACHING SKILLS

Listening

Questioning

@%‘3 Action
& Planning

© 2006-2021 Coaching Out of the Box®

* Questioning is the key to unlocking a coachee’s resourcefulness.

* Itis where the coach teaches their coachee that they have the answers within
them.

* Itis also where more is discovered, by both the coach and coachee, about who
the coachee is and what informs their beliefs, actions, choices and decisions.

» Coaches aim to make questions powerful.

» Powerful in that they are used to evoke and awaken.

» Powerful questions evoke discovery, insight, commitment and action and awaken
creative and critical thinking.

» They cause the coachee to dig deeper in their thinking, challenging them to
broaden their perspectives.

» Powerful questions disturb apathetic, surface thinking and call forth new and
deeper awareness.

+ To ask powerful questions, the coach needs to engage in genuine curiosity

* Must shift from the impulse to tell to the desire to ask.

» Must move from feeling compelled to always ‘know’ or have the answers, to
being comfortable in ‘not knowing’ and believing in by allowing the coachee to
have the answers.
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WHAT MAKES A QUESTION POWERFUL?

» Stems from genuine curiosity

« Stimulates reflective thinking and conversation

* Is thought-provoking

* Surfaces underlying assumptions and limiting beliefs
* Invites creativity and encourages innovative thought
* Unearths new possibilities

 Generates energy and forward movement

+ Stays with the coachee

 Evokes more questions

©2006-2021 Coaching Out of the Box®

» Ask for examples of powerful questions that have been asked of them that
‘changed everything’ for them.
+ Discuss
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CONSTRUCTING POWERFUL QUESTIONS

OPEN B2e CLEAN |==& VARIETY
ENDED Je

* How a question is constructed can make all the difference in what it evokes from
the coachee and its level of impact.

* There are three key elements to remember in constructing powerful questions.

=>» Next 3 slides go into detail of these elements
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CONSTRUCTING POWERFUL QUESTIONS
OPEN ENDED QUESTIONS

= VARIETY

* Prompts deeper thinking
+ Requires the coachee to reach within for an answer

+ Allows coachee experiences their resourcefulness
and wisdom

» Recognizes they have the answer within

©2006-2021 Coaching Out of the Box®

* An open ended question demands thinking.

* It requires the coachee to reach within to explore for an answer.

* The coachee becomes acquainted with their own resourcefulness and wisdom.
* There is recognition that they have the answer within them.

When questions are closed, the coachee can answer with a simple ‘yes’ or 'no’
without any exploration or thinking.

* In coaching, questions are almost always open ended with very few exceptions
* Almost always begin with ‘what’.

* 'How/’ ‘when’ and ‘who’ are also used to clarify.

* 'Why' is almost never used (which we will talk about in a minute).

EXAMPLES
Open Ended Question
What changes are you prepared to make to reach this goal?

Closed Ended Question
Are you prepared to make changes to reach this goal?
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CONSTRUCTING POWERFUL QUESTIONS
CLEAN QUESTIONS

= VARIETY

+ Void of assumptions and judgments
» Seldom start with "Why"

» Automatically set the coachee into
forward thinking and exploration

* The coachee does the work of defining and clarifying FOR
themselves vs. explaining and justifying to the coach

« Anchors trust in the coachee’s resourcefulness,
capacity and capabilities.

©2006-2021 Coaching Out of the Box®

* When questions are clean of assumptions and judgments, they automatically set
the coachee into forward thinking and exploration.

* The coachee is the one doing the work of defining and clarifying answers for
themselves versus explaining or justifying to the coach.

 This is the reason coaches rarely, if ever, begin a question with ‘why'.

* When the coach leads the coachee into an answer with a leading question, it
suggests the coach does not trust the coachee’s resourcefulness.

+ This in turn causes the coachee to question or marginalize their resourcefulness.

* Diminishes the essence of encouragement

+ Creates a dependency on the coach to lead the coachee into a way of thinking
versus making the coachee do the work.

EXAMPLES
Clean Question
What will be your first step?

Leading Question
Will your first step be to outline the budget?
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CONSTRUCTING POWERFUL QUESTIONS
VARIETY OF QUESTIONS

= VARIETY

ACTION

20062021 Coachlng Out of the Box*

* There are many different kinds of questions with most of them falling into the
following quadrants

Clarifying Questions remove any element of vagueness. It requires the coach to
listen carefully to the language the coachee uses and not step over anything that
isn't crystal clear.

Self Awareness Questions require the coachee to examine their beliefs, actions,
choices and decisions. They also root out assumptions and limiting beliefs and ask
the coachee to look at who they are being in any given situation and if it aligns with
their personal standards.

Challenging Questions dare the coachee to think bigger, act bolder or let go of
something that does not serve them. Just in their nature, the essence of
encouragement is strong because the question suggests that the coach believes
there is much more within the coachee than what is being presented.

Action Questions ask for definition of what actions will be taken. They come from
the coach’s belief that the coachee is capable of knowing what actions are
appropriate and correct for them
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Notice the one type of question that is missing, not used
by a coach is the fact gathering / problem solving
questions.

Reflect: have you been able to break the habit yet? How
many are still asking questions to gather information to
do the problem solving?
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POWERFUL QUESTIONS
WHAT VARIETY OF QUESTION IS IT?

. Can you meet
| What's it going to | V:]I!'\at will make | with those 3 | Whatis this
take for youto __? this pr70Ject team members costing you?
eastert this week?
What would you do ) How can you V\éhat neel(:;_to
I if you knew you — Howmuchis —  overcome this ¢ angf W‘h' inyou
couldn't fail? enough? obstacle? ;0 mal e7t is
! appen?
| What are you | What do you | }jl\/hat cankym:f | How cfan YOL}J\'
willing to do? really want? o to make this grow from this
happen? experience?
What would it look .
L like if you were L_  What resources will | What are your next | \Aclnlrt‘;t/n\-ﬁftg?;zzts
leveraging this you need? steps? you?

you down?
strength fully?

© 2006-2021 Coaching Out of the Box®

* Have learners write down on a piece of paper what they think each column of
qguestions is.

» Allow about 2 minutes for them to study the questions

In Chat ... ANSWER:

Challenging

Clarifying

Action

Self Awareness

AN =
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QUESTIONING EXERCISE - POPCORNSTYLE
/

Volunteer to seek help on a specific problem.

The first coach will ask the first question and await my
response.

Once answered, the next coach takes over and asks the
next question ... and so on.

Use open ended questions. (try starting with "WHAT")
Have fun and be daring with your questions!

Who is first? What order will we coach in?

» Trainer will role play one scenario (see below) OR you use a live personal
situation.

* Learners will raise their hands to ask the questions

» Answer learner’s questions as a coachee would and keep up the role play as
learners call on each other to ask the next questions.

» Allow each role play to go on for just a couple of minutes before switching to
another role play

» Try to getin a few role plays — whatever time allows

» Share with learners that this teaches them to be in the moment and craft their
questions as things unfold. Just like it is in real coaching.

* Encourage them not to be in their heads with what they ask (self conscious and
trying to ask the perfect question) and to just blurt out whatever comes to mind
(BE DARING).

* Also tell them to heighten their curiosity as we go along

ROLE PLAY SCENARIOS

Manager who wants his people to become their own problem solvers
As a leader, | notice that my staff are continually coming to me looking for answers.
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They are able to identify a problem but look to me to resolve it. | would like to have
my staff begin to develop their own solutions but | don't know how to do that when |
am in conversation with them.

Complainer who feels no one can do anything right

| don't know what it's going to take for people to take their jobs seriously. | keep
seeing one screw up after another from other departments. And attitude? If you try to
point these things out to people they act like you're asking them to do the
impossible! This is their job! Why can’t they just do their jobs and do it right! Today |
lit out on the mailroom guy. Seems even he can't get his job right and he delivered
some mail to me that belonged to another department. So of course | had to get up,
take time away from MY DAY, and go deliver it.

Manager concerned about a staff member who isn’t performing well

| notice that one of my staff members isn't performing well. She has taken on new
work over the past year as a result of a re-structuring initiative. | know the staff
member well and | am aware that she has a variety of stresses in her personal life. |
do not know how to have a conversation with her about her performance at work
without upsetting her and making her defensive.

High performer who is bored and unchallenged

| want to talk to you about something I didn't share in my last performance review. |
held back because your assessment of how well I'm doing is out of sync with how I'm
really feeling. I'm pretty bored with my job and I'm really not feeling challenged
anymore. There are many days | don't want to come to work.

Frustrated employee who is having challenges with colleague

| am struggling with a colleague at work. She seems to do things her own way,
different from how our team usually works. It seems that when | try to talk with her
we always end up in an argument about which is the right way to get things done. |
know that there is not a right way, but there are some ways that are better than
others; she just gets frustrated with me when we talk. | do not want to argue with her,
| just dont know how to talk to her.
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CORE SKILL 2 - KEY LEARNING POINTS

Questioning

+ Powerful questions unlock a coachee'’s
resourcefulness and teach the coachee they
have the answers within them.

+ To ask powerful questions, the coach needs
to ask from a place of genuine curiosity.

+ Constructing powerful questions requires the
use of open ended, clean and a variety of
questions.

+ Four foundational kinds of questions in
coaching: Clarifying, Self Awareness,
Challenging and Action.

© 2006-2021 Coaching Out of the Box®

* Wrap up Questioning
* Field any remaining questions learners have
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THE 5 GUIDING PRINCIPLES

'I BE
s CURIOUS
2. Ad BE
ACCEPTING
How does the Guiding Principle of

3 . g “Be Accepting” apply to the Core
Skill of Questioning?

ll'. JE[l Be Accepting:
Allows for the possibility of new
information, perspectives and facts to

5 I:> enter before conclusions are made.
.

© 2006:2021 Coaching Out of tha Box®

How does the Guiding Principle of “Be Accepting” apply to the Core Skill of
Questioning?
How about to the Core Skill of Listening?
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PRACTICE IN PAIRS

Practice following the 5 Step Exchange,
Core Skills, Guiding Principles. 1
Coachee topic: Something real, you can get o

Two rounds ‘ \
1. A coaches B 3 STRATEGIZE

2. B coaches A .

Go for the "Ah-HA"

Timing
* 7 minutes coaching each round
+ 2 minutes feedback each round

(8]

Feedback (coach then coachee)
*  What worked well?

© 2006-2021 Coaching Out of the Box®

» Send in pairs to break out rooms.
» Adjust time as available.

* @Give time notices at 2 minutes left, end of round one, 1 minute of feedback, start
round two.
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START SCREEN SHARING ...
If odd number of people, make a triad
(More complex) Give the 3 coaches today a pass to not have a practice partner as

they will be doing their self-assessment. This will force you to manually assign BO
rooms to exclude the main room triad.
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YOUR WORK Rainforce Laaring
B E FO R E 2. Capture notes in your Learning Journal.
NEXT WEEK Field work

1. Conduct at least four Coaching Exchanges before next class.

1. Re-read Learner's Guide, Questioning and Be Supportive.

2. Discover what is working and not working for you.
\ Prepare for Next Class:
@ * Read Learner's Guide:
1. Guiding Principle: Supportive.
2. Core Skill: Encouraging.
«  Bring topics you wish to be coached on.

© 2006-2021 Coaching Out of the Box®
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DELIVERY GUIDE

POST CLASS RECAP

End of Session 4, send out:

»  Attach Observer Form Handout. File: 555 Observer Form_v2.0.pdf
*  Details of Fieldwork

* A Recap email with link to class recording

Details of Homework:
Reinforce Learning
1. Re-read Learner's Guide, Questioning and Be Supportive.
2. Capture notes in your Learning Journal.
Field Work
1. Conduct at least four Coaching Exchanges before next class.
2. Discover what is working and not working for you.
Prepare for Next Class:
* Read Learner’s Guide:
1. Guiding Principle: Supportive.
2. Core Skill: Encouraging.
+  Bring topics you wish to be coached on.

© 2006-2021 Coaching Out of the Box®
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