o Coaching From the Front of the Room

Establish Trust
and Intimacy

Meet them
where they
are

Be interested
and curious in
them

Be clear on what
you expect of
them

Let them know
what they can
expect of you

Show YOUR
vulnerability
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Trainer
Presence

Focus on and
connect with
individuals

Be present to
everything
and one thing

Be open, flexible
and ready for
anything

Take off your
masks and be
YOU

Sense the
energy in the
room

Demonstrate
Active Listening

Use active
listening skills

Listen for
what is NOT
being said

Listen and
build on it

Hear the fear
or confusion

Listen for and

showcase
nuggets
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o Coaching From the Front of the Room

Create
Awareness

Direct

Communication
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Be authentic and
don’t censor
yourself

Be succinct

and impactful

Invite and enroll with

 the language you use

Authentically
acknowledge group
and individuals

Honour all
commitments

Share insights
with courage

Showcase profound
input from learners

Use conflict and
pushback as a
learning tool

Give and model
permission

Trust your own curiosity

and run with it
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