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Delivery Formats and Agendas                                                5.5.5 Coaching Skills Training Program
	5.5.5 Coaching Skills Training Program Modules
	Virtual

8 x 90 min

sessions
	Two-day Workshop
	
	Half-day Agenda

(Lunch and Learn)

	The Process of Coaching
	Session 1
	Day 1
	
	What is Coaching

	The Coaching Exchange
	Session 2
	
	
	Asking-Telling

	Be Curious & Listening
	Session 3
	
	
	The Coaching Exchange

	Be Accepting & Questioning
	Session 4
	
	
	Practice

	Be Supportive & Encouraging
	Session 5
	Day 2
	
	Be Curious & Listening

	Be Focused & Requesting
	Session 6
	
	
	Be Accepting & Questioning

	Be Committed & Action Planning
	Session 7
	
	
	Practice

	Case for Coaching
	Session 8
	
	
	

	Momentum Building & Follow-on
	Customize
	Customize
	
	


The original 5/5/5 Coaching Skills Training Program was first launched in 2006. The content remains solid to this day. This course has been re-designed in 2021 specifically for delivery via live-on-line (ZOOM like) sessions with upgraded graphics exercises and course flow.
The Learner’s Guide has also been updated and re-printed. Be sure to order the 5.5.5 Learner’s Guide (2021 Version)   Note: The new materials will show the 5.5.5 with dots vs. slashes (5/5/5).
Student materials can EITHER be purchased in Hardcopy format OR digitally deliver by accessing the COTBx Porto. 
Other learning aids available are:
· Laminated Model Card with example questions 
· 365 Coaching Questions Booklet
· Desktop Pyramid for a constant visual reminder, also see the screen savers
This is a standalone experience delivered over eight 90-minute sessions and/or a two-day live workshop or a combination of both delivery vehicles. 
Design influenced by feedback from our Coach-Facilitators and our Licenced Trainers world-wide.
The emphasis of the learning and expected exit performance is on the following priorities:
1. Learn and practice to become proficient in the 5-Step Coaching Exchange.
2. Learn and practice skill of Listening.
3. Learn and practice skill of Questioning.
4. Learn and practice skill of Action Planning.
5. Receive peer level feedback on the use of the above eight model elements.
6. Know the 5 Guiding Principles and how they apply to a coach.
7. Become familiar with the two remaining skills: Requesting and Encouraging.
Detailed Agenda by Module
The Process of Coaching
Module 1 Opening
· Welcome & Introductions

· 5.5.5 Coaching Model(s)

5.5.5 Course Agenda
· Agenda

· Program Objectives

· Expectations
· What’s in the Toolkit
What is Coaching

· What is coaching discussion

· ICF Definition of Coaching

· What coaching is not

Asking – Telling Spectrum
· What is coaching really (Asking – Telling)

Coaching Goes Beyond
· Coaching goes beyond what is observable

The 5-Step Coaching Exchange

· 5.5.5 Coaching Model and elements

· Daily Challenge

· The 5-step Coaching Exchange

· The 5-Step Coaching Exchange is where.
· The 5-Step Coaching Exchange (intention of each step)
The 5-Steps
· Step1: What the Coachee wants to accomplish and address
· Step 2: Deepen understanding of goals, options and desired outcomes
· Step 3: Action Plan to bridge from today to future goal

· Step 4: Address obstacles to the action plan

· Step 5: Cement clarity for forward action

Module 1 Practical

· Practice The Process in Pairs

Fieldwork

· Review material covered today

· Practice outside of class

· Pre-read before next class

The Coaching Exchange 
Module 2 Opening

· Welcome

· Model slide

· Video

The Agreement

· Setting The Coaching Agreement

Step 1 - Identify 

· Title slide

· What is being identified

· Finding a Succinct focus

· Summary

Step 2 - Discover 

· Title slide

· Observable and Invisible

· Below the waterline

· The Coach and the Coachee discover together
· In discovery Coach and Coachee
· Summary

Step 3 - Strategize 

· Title slide

· How to build the strategy bridge

· Summary

Step 4 – Clear The Way 

· Title slide

· Clear the way means

· Summary

Step 5 - Recap

· Title slide

· Listening

· Who does all the talking?

· When the Coachee does the recap it anchors

· Summary

Module 2 Practical

· Practice in Pairs

Practice Partners Assignment

· Practice partners are assigned for this class and stay the same for the next class. 

Fieldwork

· Review material covered today

· Practice outside of class

· Pre-read before next class

Be Curious & Listening 

Module 3 Opening

· Daily Challenge

· 5.5.5 Coaching Model

· Video: Guiding Principles

· The 5 Guiding Principles

· Be Curious
· Curiouser exercise

· To Be Curious, The Coach …
Skill: Listening

· Title slide

· How do you listen?

· Listening is an active skill

· Three levels of listening

· Listening Exercise

· Key learning points

· Be Curious and Listening

Live Demo

Module 3 Practical

· Break out to practice in pairs
· Direction: Follow the 5-Step Coaching Exchange and focus on your skill of listening.

· Debrief on what worked well.
Fieldwork

· Review material covered today

· Practice outside of class

· Pre-read before next class
Be Accepting & Questioning
Module 4 Opening
· Daily Challenge

· Be Accepting

· To be accepting


Skill: Questioning
· Title slide

· What makes a Question Powerful?

· Constructing Powerful Questions

· Open Ended Questions

· Clean Questions

· Variety of Questions

· Exercise: Popcorn Style

· Key learning points

· Be Accepting and Questioning

Module 4 Practical

· Practice in Pairs

Practice Partners Assignment 2

· Switch up the practice partners for the next two weeks.

Fieldwork

· Review material covered today

· Practice outside of class

· Pre-read before next class

Be Supportive & Encouraging
Module 5 Opening
· Daily Challenge

· (agenda)

· Skill: Encouraging

· The Essence of Encouragement

· We Encourage the Person not the Result

· Encouraging by Acknowledgement

· Four ways to Encourage

· Key Learning Points
· Encouraging Exercise Part 1

Be Supportive: 
To always be wanting the most for the coachee and willing to symbolically walk with them the whole way. Patient, Tolerant, Consistent, Accessible, Collaborative.
Module 5 Practical

· Encouraging Exercise Part 2
· Observer Form

· Practice in Triads

Fieldwork

· Review material covered today

· Practice outside of class

· Pre-read before next class

Be Focused & Requesting
Module 6 Opening
· Daily Challenge

· Homework Check-in

· Live Demo

· Be Focused

· To Be Focused, the Coach …

Skill: Requesting

· Requesting

· A request is not a demand or expectation

· Example conversations

· What requesting is not

· Requesting Exercise
· Key learning points
Module 6 Practical

· Be Focused
· Practice in Triads

· Practical Partner Assignment 3
Fieldwork

· Review material covered today

· Practice outside of class

· Pre-read before next class
Be Committed & Action Planning
Module 7 Opening

· Skill: Action Planning

· Daily Challenge

· Without Forward Movement

· Be an Action Planning Partner

· Three Types of Actions

· Setting Up Accountability

· Embedding Accountability
Be Committed:
To fully honor and respect the nature of the coaching relationship. Commitment is what transforms an agreement into reality. Words followed by action and consistency.
Module 7 Practical

· Live Demo
· Practice in Pairs

Fieldwork

· Review material covered today

· Practice outside of class

· Pre-read before next class

Case for Coaching
Module 8 Opening

· Case For Coaching

· Why Coaching Now?

· What is Your Case for Coaching?

· Agenda review

· 5.5.5 Model review

Module 8 Practical

· Declare Your Action Plan
· Practice in pairs or triads
Fieldwork

· Practice outside of class
· Execute on Action Plan
The International Coaching Group, Inc. 6836 Seaview Road, Sechelt, B.C. CANADA V0N3A4
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