
MANAGING

Telling
What To Do

TRAINING

Solving
Someone’s 
Problem

Giving 
Advice

Offering
Guidance

CONSULTING EAP/THERAPY

Asking
Ques tions

MENTORING COACHING

Helping
Another Solve
Own Problems

TELLING ASKING

The 
Process

The
Skills

The 
Mindset

The 5 Step Coaching 
Exchange

The 5 Core
Coaching Skills

The 5 Guiding 
Principles

Identify
Discover
Strategize
Clear the Way 
Recap

Listening 
Questioning 
Encouraging
Requesting 
Action Planning

Be Curious 
Be Accepting 
Be Supportive  
Be Focused 
Be Committed

What the Colleague wants to accomplish and address.

Explore options, beliefs, perspectives, and learnings.

Action plan to bridge gap from today to future goal.

Address obstacles to the action plan.

Cement clarity for forward action.

PURPOSEFUL CONVERSATIONS
MODEL ELEMENTS
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Feedback
Informing

Influencing
Declaring,
Sharing

Directing

Developing
Empowering

Creating
Awareness,
Transfer of
Ownership

Accountability

WHEN YOU INITIATE THE CONVERSATION
IDENTIFY: Shared Agenda

Declare your agenda1.
Seek their agenda2.
Ask priority3.

Real example: 
We have about an hour together. 
I would like to give you positive feedback about how
you led the meeting yesterday and get an update on
project 12’s costs and timelines.
What would you like to make sure we cover today?
Which topic would you like to start with? 
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MANAGER – COACH DANCE©
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SHARING YOUR INPUT AND IDEAS

CONTEXT AROUND ROLES

PUT YOUR IDEAS IN STATEMENTS,
NOT QUESTIONS.

ONLY ASK QUESTIONS YOU DO
NOT KNOW THE ANSWER TO.

PROVIDING EFFECTIVE FEEDBACK


