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	Student Coach:
	Client:

	Coach Mentor:
	Client Consent Given: Verbal / Written 

	Date Feedback Provided: 
	


This is a versatile learning and development tool used in both classroom settings and one-on-one mentoring sessions. It serves as a self-evaluation and reflection guide to support your growth as a coach.
The tool includes three distinct sections:
1. ACC-Level Competencies – A high-level overview of how each ICF Core Competency is demonstrated at the ACC level.
2. ACC Minimum Skill Requirements – A detailed breakdown of the specific skills assessed within each competency.
3. Self-Reflection – A template for reflecting on your performance and creating a personal action plan.
Use this form to recognize your strengths and identify one or two areas for development. You don’t need to complete every comment box—just focus on what matters most for your current learning.
To get the most out of this tool, carefully reference Section 2 to understand the performance standards expected of an ACC-level coach.
Effective feedback is not based on opinion or intuition—it is grounded in observed behavior. That’s why the feedback sections include a column titled “Evidence of Observation”, where specific moments, phrases, or timestamps can be recorded as proof of when a competency was demonstrated during the coaching session.
Consider the following uses:
Assess your own coaching  
1. Listen to a recording of your coaching. 
2. Use the first section to indicate a high-level summary of what you demonstrated in the coaching engagement.
3. Identify competencies to focus on. Use Section 2 to funnel down to the specific skill level of the competency.
4. Use the last section to develop an action plan to grow and develop that skill into your natural coaching style.
5. Compare any previous feedback and note what is working well and is emerging as your unique coaching style.
Work with your Coach-Mentor or Peer 
1. [bookmark: _Hlk195633428]Have your Coach-Mentor or a peer listen to your coaching. (via recording or a live session) 
2. Share with your Coach-Mentor the insights you noted on this form and your initial action plan.
3. Together, identify areas of consistency and areas or skills to work on.
4. You use the last section to work up a final action plan to grow and develop the focus skills into your natural coaching style.
5. [bookmark: _Hlk195683069]Repeat the self-assessment of your coaching engagements over time and notice your progress. 
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Section 1. This section can be used by the student-coach to self-assess their coaching and/or by an observer to document their feedback. Highlight key observations to identify strengths and areas for growth.
1. Highlight overall feedback for competency or skill.
2. Evidence of Observation (Last Column): Include specific details—timestamps, phrasing, or client/coach reactions—showing where and how the competency was or wasn’t demonstrated.
3. Refer to Section 2 for deeper insight into related skills and development needs.
(You don’t need to complete every item—focus on what stands out.)
	Core Competency
	Missed
	Partially
	Demonstrated
	Evidence of Observation

	1. Demonstrates Ethical Practice
Definition: Understands and consistently applies coaching ethics and standards of coaching.

	Missed: The student fails to adhere to the ICF Code of Ethics, demonstrating a lack of awareness of ethical boundaries or client confidentiality. There may be breaches in trust or unprofessional behavior.
	Partially: The student demonstrates some ethical behavior but shows gaps in maintaining confidentiality or respecting boundaries. The coach may address ethics reactively rather than proactively.
	Demonstrated: The student fully embodies ethical practice, consistently maintaining confidentiality, boundaries, and professionalism. They are proactive in recognizing and handling ethical concerns.
	  (Your Observations)

	2. Embodies a Coaching Mindset
Definition: Engages in ongoing personal and professional learning and development as a coach. Works with coaching supervisors or mentor coaches as needed.  Develops and maintains a mindset that is open, curious, flexible and client-centered.

	Missed: The student coach approaches coaching with a fixed mindset, focusing on solving the client's problems or being directive rather than embodying a growth-oriented, curious mindset.
	Partially: The student demonstrates some coaching mindset but intermittently falls into instructive or judgmental patterns. They may be open to learning but struggle to fully let go of control.
	Demonstrated: The student coach consistently demonstrates a growth mindset, showing openness, curiosity, and commitment to learning for both themselves and the client. They model coaching principles in their behavior.
	

	3. Establishes and Maintains
Agreements.
Definition: Partners with the client and relevant stakeholders to create clear agreements about the coaching relationship, process, plans and goals. Establishes agreements for the overall coaching engagement as well as those for each coaching session
	Missed: The student fails to clarify or establish coaching agreements, leading to confusion or lack of alignment on session goals or client objectives. There is no clear structure for the session.
	Partially: The student partially sets agreements but does not revisit them during the session. There may be unclear or insufficient alignment on specific session objectives.
	Demonstrated: The student Demonstrated establishes and maintains clear agreements with the client, revisiting them as needed and ensuring alignment on both session and coaching relationship goals.
	

	4. Cultivates Trust and Safety.
Definition: Partners with the client to create a safe, supportive environment that allows the client to share freely. Maintains a relationship of mutual respect and trust.
	Missed: The student fails to create a safe, supportive environment, and the client may not feel comfortable sharing openly. The student might come across as judgmental or disengaged.
	Partially: The student creates a somewhat trusting environment, but there are moments of disconnection or lack of attunement to the client’s needs and emotions.
	Demonstrated: The student fully cultivates trust and safety, creating a warm, nonjudgmental, and open space where the client feels comfortable being vulnerable and exploring deep issues.
	

	5. Maintains Presence.
Definition: Is fully conscious and present with the client, employing a style that is open, flexible, grounded and confident.
	Missed: The student coach appears distracted or disconnected from the client during the session. They may rely on prepared questions or show difficulty adapting to the flow of the conversation.
	Partially: The student shows presence for parts of the session but may become distracted, overly focused on their agenda, or miss key opportunities to adapt to the client’s needs.
	Demonstrated: The student is fully present throughout the session, maintaining flexibility, openness, and adaptability. They respond fluidly to the client’s needs and demonstrate deep engagement.
	

	6. Listens Actively.
Definition: Focuses on what the client is and is not saying to fully understand what is being communicated in the context of the client systems and to support client self-expression.
	Missed: The student coach fails to listen deeply, interrupting the client or focusing on their own ideas. They miss key information or emotions communicated by the client.
	Partially: The student listens but may occasionally interrupt or miss some underlying emotions or themes. They may focus more on the client’s words than the full context.
	Demonstrated: The student demonstrates active, deep listening, fully understanding the client's words, emotions, and underlying issues. They reflect and acknowledge what is said and not said with precision.
	

	7. Evokes Awareness.
Definition: Facilitates client insight and learning by using tools and techniques such as powerful questioning, silence, metaphor or analogy.
	Missed: The student coach does not challenge the client’s thinking or encourage new perspectives, leading to a superficial conversation that lacks depth or insight.
	Partially: The student evokes some awareness but may focus on solutions or provide suggestions rather than fully helping the client explore their own insights. There are missed opportunities for deeper exploration.
	Demonstrated: The student masterfully evokes awareness by asking powerful, open-ended questions that provoke new insights and perspectives for the client. The conversation leads to deep self-reflection and discovery.
	

	8. Facilitates Client Growth.
Definition: Partners with the client to transform learning and insight into action. Promotes client autonomy in the coaching process
	Missed: The student fails to support the client in creating actionable steps or strategies. The client leaves the session without a clear path forward or sense of progress.
	Partially: The student partially facilitates growth but may overly focus on solutions or steps without connecting them to the client’s bigger vision. There may be a lack of client ownership over the action plan.
	Demonstrated: The student Demonstrated facilitates client growth by helping the client design actions, reflect on learning, and take ownership of their progress. They ensure alignment with the client’s values and vision.
	

	Coaching Engagement
(Which were present?)





	Process:
· Identify
· Discover
· Strategize
· Clear the Way
· Recap
	Skills:
· Listening
· Questioning
· Encouraging
· Requesting
· Action Planning
	Mindset:
· Be Curious
· Be Accepting
· Be Supportive
· Be Focused
· Be Committed
	1. Which factor contributed significantly to this coaching engagement?

2. What factor if enhance would have been more helpful for the client? 





Additional Comments:

What I observed worked well in the Coaching Exchange. 





One thing to consider is:  
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Section 2: Deep Dive into ACC Level Skills
Student-coaches can use this section as a resource guide to explore the detailed skills and behaviours behind each competency. The observer can use as a reference on what to listen for. There are 20 key skills/behaviours that every ACC-level coach must demonstrate.
How to Use:
1. Choose one or two competencies from Section 1 that you want to strengthen.
2. Review the related skills and behaviours to understand what effective demonstration looks like.
3. Note both your areas of strength and those needing further practice or development.
	ICF Competencies -- ACC Minimum Skills Requirements (MSR)
The purpose of the ACC Minimum Skills Requirements is to outline the essential skills needed to demonstrate competency at the ACC level.
This section helps you take a closer look at the detailed skills and behaviours within each competency. These observable skills represent what an ACC-level coach must demonstrate. (Updated with 2025 MSR)
How to Use:
1. Select one or two competencies from Section 1 to focus on.
2. Review the related skills to understand what strong performance looks like.
3. Use your insights to build on strengths and target areas for growth.
(You don’t need to complete every section—just focus on what stands out to you.)

	1. Demonstrates Ethical Practice
	How Demonstrated by a Coach (ACC MSR)
	Self-evaluation and Key Observations

	The coach must always demonstrate alignment with the ICF Code of Ethics through the coaching engagement.
Key Skills Evaluated
1. The ACC coach demonstrates a basic understanding of the ICF Code of Ethics, adhering to fundamental ethical standards. 
2. They consistently respect confidentiality and maintain professional boundaries, though they may require occasional support or clarification on complex ethical dilemmas.
	1. Demonstrate a strong understanding and alignment with the ICF Code of Ethics. 
	

	
	2. Consistently stay in the role of the coach, demonstrating knowledge of how to structure a coaching conversation and stay focused on future and present issues. 
	

	
	3. Use key coaching skills such as trust, presence, active listening, and evoking awareness to facilitate the client's own insights. 
	

	Missed:  The coach does not demonstrate awareness or understanding of the ICF Code of Ethics. They may unintentionally breach confidentiality or fail to respect client boundaries. If the coach focuses primarily on telling the client what to do or how to do it (consulting mode) or if the conversation is based primarily in the past, particularly the emotional past (therapeutic mode).  
	

	
	
	

	2. Embodies a Coaching Mindset
	How Demonstrated by a Coach (ACC MSR)
	Self-evaluation and Key Observations

	Embodying a coaching mindset — a mindset that is open, curious, flexible, and client-centered — is a process that requires ongoing personal and professional learning and development as a coach.
Key Skills Evaluated
The ACC coach shows a growing awareness of the coaching mindset, displaying curiosity and openness. However, they may sometimes default to problem-solving or guiding the client, showing a need for greater self-management in maintaining non-directiveness.
	1. Coach remains open minded, curious, flexible, and client-centric
	

	
	2. Competency 2: Embodies a Coaching Mindset is more directly evaluated in the ICF Credentialing written exam.


	

	Missed: 
· The coach is in clear violation of the ICF Code of Ethics. 
· The coach’s focus is primarily on telling the client what to do or how to do it (consulting mode). Or if the conversation is based primarily on the past, particularly the emotional past (therapeutic mode). 
· The coach primarily gives advice or tells the client what to do throughout the session. 
	

	
	
	

	3. Establishes and Maintains Agreements
	How Demonstrated by a Coach (ACC MSR)
	Self-evaluation and Key Observations

	Minimum ACC standard of skill is that the coach invites the client to identify what the client wants to accomplish in the session and the coach attends to that agenda throughout the coaching, unless the client indicates otherwise.  
Key Skills Evaluated
1. The coach co-creates an agreement for the session. 
2. The coach partners with the client to define the components of the agreement. 
3. The coach continues in the direction of the client’s desired outcome, unless the client indicates otherwise.
	1. Coach explores the client's topic with the client. 
	

	
	2. Coach and client reach agreement on what the client wants to accomplish as a session outcome. 
	

	
	3. Coach explores the significance of the coaching outcome to the client. 
	

	
	4. Coach attends to the agreed upon agenda throughout the session. 
	

	Missed: 
· There is no conversation between the coach and client to agree on a topic for the session. 
· The coach chooses the topic of the session. 
· The coach does not verbally confirm what the client wants to accomplish as a session outcome. 
· The coach does not coach around the topic the client has chosen. 
· If the conversation shifts away from the chosen agenda during the session, the coach does not notice or explore with the client what direction they would like to take for the rest of the session. 
	

	
	
	

	4. Cultivates Trust & Safety
	How Demonstrated by a Coach (ACC MSR)
	Self-evaluation and Key Observations

	Minimum ACC standard of skill that must be demonstrated is that the coach shows genuine concern, support and respect for the client and is attuned to client’s beliefs, perceptions, learning style, and personal being at a basic level.  
Key Skills Evaluated
1. The coach partners with the client to create a safe, supportive environment that encourages the client to share freely. 
2. The coach demonstrates trust in and respect for the client’s unique ways of processing and creating. 
3. The coach is open and transparent to foster mutual trust. 
4. The coach acknowledges the client’s unique contributions in the coaching process.
	1. Coach acknowledges the client's work in the session. 
	

	
	2. Coach expresses respect, support, or concern for the client. 
	

	
	3. Coach supports the client’s expression of feelings, perceptions, concerns, or beliefs. 
	

	Missed: 
· The coach demonstrates significant interest in their own knowledge or view of the situation, rather than exploring or prioritizing the client’s perspective. 
· The coach does not seek information from the client about their thinking, feelings, perceptions, concerns, or beliefs, or is unresponsive when such information is shared.
· The coach is unsupportive, dismissive, judgmental, or disrespectful toward the client. 
· The coach misses opportunities to acknowledge the client’s work during the session. 
	

	
	
	

	5. Maintains Presence
	How Demonstrated by a Coach (ACC MSR)
	Self-evaluation and Key Observations

	Minimum ACC standard of skill that must be demonstrated to receive a passing score for Competency 5: Maintains Presence is that the coach demonstrates curiosity about the client and the client’s agenda and is responsive to the information the client offers throughout the session.  
Key Skills Evaluated:
1. The coach remains engaged and responsive to the client throughout the session. 
2. The coach remains curious and observant of the client. 
3. The coach intentionally provides space for reflection. 
4. The coach remains present through both conversation and silence. 
5. The coach partners with the client throughout the session. 
	1. Coach is observant and responsive to the client. 
	

	
	2. Coach demonstrates curiosity about the client, or their agenda, or both. 
	

	
	3. Coach provides space for the client to lead during the session. 
	

	
	4. Coach is silent to allow time for the client to reflect.
	

	
	
	

	Missed: 
· The coach consistently misses opportunities to inquire into or explore the client’s verbal and non-verbal responses or insights. 
· The coach interferes with the client’s process by directing, interrupting, or by filling silence. 
· The coach is focused on their own performance or demonstration of knowledge, showing significant interest in their own view of the client or situation rather than curiosity about the client’s perspective and agenda. 
· The coach leads and directs the conversation instead of partnering with the client on what they want to explore next, missing opportunities to co-create the session. 
	

	
	
	

	6. Listens Actively
	How Demonstrated by a Coach (ACC MSR)
	Self-evaluation and Key Observations

	Minimum ACC Standard is the coach listens to what the client communicates in relation to the client’s agenda, responds to what the client offers to ensure clarity of understanding, and integrates what the client has communicated to support the client in achieving their agenda. The coach’s behaviors in this competency may include listening to what the client has communicated verbally, as well as what the client may communicate in other ways, such as tone of voice, energy or emotional shifts, or body language.  
Key Skills Evaluated:
1. The coach hears what the client is and is not communicating in relation to their agenda. 
2. The coach integrates the client’s unique use of words into their questions and observations. 
3. The coach notices and inquires about the client’s non-verbal cues and body language. 
4. The coach offers what they see, hear, feel, or sense, and accepts the client’s response.
	1. Coach listens by recognizing feelings, perceptions, challenges, or beliefs. 
	

	
	2. Coach inquires about, explores, or includes the client’s use of language. 
	

	
	3. Coach summarizes or paraphrases what the client communicates to confirm the coach’s understanding. 
	

	Missed: 
· The coach does not demonstrate listening that is focused on or responsive to what or how the client communicates.
· The coach’s responses are not related to what the client is seeking to achieve. 
· The coach appears to be listening for the place where they can demonstrate their knowledge about the topic or tell the client what to do about the topic. 
· The coach’s summaries or paraphrasing are overly wordy or complex. 
· The coach does not ask the client to respond to the coach’s summaries or paraphrasing to ensure accuracy or shared understanding. 
	

	
	
	

	7. Evokes Awareness
	How Demonstrated by a Coach (ACC MSR)
	Self-evaluation and Key Observations

	Minimum ACC standard is the coach uses inquiry, exploration, silence and other techniques to support the client in achieving new or deeper learning and awareness. 
Key Skills Evaluated
1. The coach uses questions, observations, silence, and other techniques to support the client in gaining insight into themselves and their topic. 
2. The coach shares personal responses — such as comments or intuition — without attachment or direction, in ways that may support the client’s insights or learning. 
3. The coach explores the client’s emotions, needs, underlying beliefs, and ways of thinking, creating, and learning. 
4. The coach invites the client to identify influences on their current and future thinking, behavior, or emotions. 
5. Coach adapts their approach to the client’s needs and style. 
6. The coach intentionally allows space for the client to respond fully.
	1. Coach supports the client in viewing the situation from different perspectives. 
	

	
	2. Coach inquires about the client’s feelings, perceptions, behaviors, or beliefs. 
	

	
	3. Coach asks clear, open-ended questions, one at a time. 
	

	Missed: 
· The coach does not partner with the client to explore the client’s knowledge, perspectives, ideas, beliefs, or agenda. 
· The majority of the coach’s questions and observations are leading, closed, or contain predetermined answers. 
· The coach’s questions and observations reflect the coach’s agenda or issues, rather than the client’s stated agenda or focus. 
· The coach does not allow sufficient space for the client to consider and respond to a question before the coach asks another question. 
· The coach’s way of speaking is complex or confusing to the client. 
	

	
	
	

	8. Facilitates Client Growth
	How Demonstrated by a Coach (ACC MSR)
	Self-evaluation and Key Observations

	The coach supports the client in exploring how to apply the client’s learning and awareness to post-session actions that are related to the client’s stated agenda and have the potential to move the client forward in their thinking, learning, or growth. At this level, the coach may also suggest resources to assist the client in achieving their goals so long as the resources are not forced on the client.  
Key Skills Evaluated
1. The coach partners with the client to explore their session progress and learning. 
2. The coach supports the client in considering how to integrate new awareness into their worldview and behaviors. 
3. The coach partners with the client to design actions that reflect new learning. 
4. The coach supports the client in identifying what they need to follow through with their designed actions. 
5. The coach partners with the client to close the session.
	1. Coach asks questions about what the client has learned during the session. 
	

	
	2. Coach supports the client to use their learning to plan next steps.
	

	
	3. Coach supports the client to close the session.
	

	Missed: 
· The coach does not invite the client to identify or explore session progress or how the client’s learning can be applied to future actions or activities that support the client’s agenda. 
· The coach does not partner with the client to create sufficient clarity for what the client is going to do after the session.
· The coach directs the client to carry out specific actions prescribed by the coach, rather than allowing the client to design their own actions. 
· The coach chooses the timing, or method, of closing the session.
	

	
	
	

	This document has been modified by Coaching Out of the Box® to add insights and guidance. The original document “Minimum Skills Requirements for ACC Credential”, may be found on the ICF website at https://coachingfederation.org/
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This section is to be completed by the student-coach. 
To gain the best out this reflection, listen to your coaching exchange and assess it as if you where an ICF Assessor.  An ICF Assessor has a specific focus on how your coaching demonstrated or did not demonstrate the ICF Core Competencies and Minimum Skills Requirements. With that lens; What did you hear? What did you Notice? What is working well? And What might be an area to focus on to improve?
 My Coaching Action Plan
When I reviewed my recent Coaching Exchange, here are my observations and insights.
	Worked well: I will CONTINUE to do:
	To enhance my coaching, I will START doing: 
	What I commit to STOP doing in coaching is:

	





	
	

	What will be the impact of doing this?
	How will you know you are consistent?
	How will you know you have stopped this?

	



	
	

	What might get in the way of continuing this?
	What might get in the way of starting this?
	What might cause you repeat this behaviour?

	



	
	

	Who or what will help with this action plan?
	How committed are you to this action plan?
	What else?
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