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Coach Traps - Focus on 5.5.5 Model
	Coach:
	Client:

	Date of Session:
	Client Consent Given: Verbal / Written 



	#
	Coach Traps
	What the Coach Should Do Instead

	 1
	Rushing Step 1: Identify 
	Take time to clearly establish what the client wants to accomplish.
· Support the client in identifying their desired goals or outcomes.
· Explore why these outcomes matter—what’s the personal significance or impact?
· Ensure mutual clarity and agreement on the focus for this session.
· Let the client lead: the agenda and goals should be generated by the client, not influenced or shaped by the coach.
This step builds the foundation for a meaningful and client-centered coaching conversation.



	 2
	Doing The Problem Solving
	The coach takes over by offering solutions, advice, or suggestions—doing the work for the client.
What to Do Instead:
· Create space for the client to explore their own ideas, insights, and possibilities.
· Ask open, curious questions that help the client generate their own solutions, actions, or perspectives.
· Resist the urge to fix. Stay in a facilitative role, not a directive one.
· Let the client do the thinking, deciding, and choosing. The ownership of the solution belongs to them.
When the coach steps back, the client steps forward—and that’s where the growth happens.


	 3
	Consulting, Advising or Telling
	The coach slips into expert mode—offering advice, making suggestions, or telling the client what to do. This shifts ownership away from the client and limits their growth.
What to Do Instead:
· Ask, don’t tell. Stay curious and resist giving direction.
· Empower the client to generate their own action plan—they are the expert in their own life.
· Partner collaboratively by asking questions such as:
· “What would be a meaningful next step for you?”
· “What approach feels right for you in this situation?”
· “How will you stay accountable to what you’ve chosen?”
· Trust the process. Client-designed actions lead to stronger ownership, motivation, and follow-through.
Great coaching builds clarity and confidence—not dependency.


	 4
	Not Listening or Being Curious
	The coach hears the words but misses the meaning—interrupting, assuming, or moving on too quickly. This results in missed insights and a surface-level conversation.
What to Do Instead:
· Be fully present. Listen beyond the words to the client’s tone, emotions, values, and what’s not being said.
· Stay curious. Don’t assume—ask. Explore the client’s language, energy, and shifts in perspective.
· Demonstrate deep listening by:
· Acknowledging what the client shares
· Purposefully uses silence to encourage deeper thinking  
· Paraphrasing to check understanding
· Reflecting the client’s feelings and meaning
· Pause before responding. Give space for the client to think, process, and add more.
Listening and curiosity are the coach’s superpowers. They build trust, uncover insight, and invite transformation.

	 5
	Asking Closed or Leading Questions.
	The coach asks yes/no questions, gives suggestions disguised as questions, or gathers facts to jump into problem-solving. This limits the client’s thinking and reinforces coach-driven direction.
What to Do Instead:
· Ask powerful, open-ended questions that expand thinking and invite reflection.
· Stay curious and non-directive. Let the question open a path, not point to a solution.
· Asking open questions that invite more depth
· Encourage insight, not answers. Your questions should help the client discover—not report.
· Examples of effective coaching questions:
· “What’s most important about that for you?”
· “What possibilities do you see?”
· “Where do you feel drawn to go from here?”
Great coaching questions don’t solve the problem—they unlock the client’s inner wisdom to do so themselves.

	 6
	Skipping Step 4: Clear The Way





	The coach moves straight to action planning without exploring what might get in the client’s way. As a result, action plans may stall due to unspoken doubts, limiting beliefs, or practical barriers.
What to Do Instead:
· Explore both internal and external obstacles. Ask the client what might interfere with their ability to follow through.
· Invite reflection on emotional or mindset barriers, such as fear, doubt, or self-talk that could block progress.
· Identify practical or logistical challenges, such as time, resources, or conflicting priorities.
· Partner with the client to address what’s missing— clarity, support, motivation, or confidence.
· Help the client generate strategies to navigate or reframe those obstacles in a way that keeps them moving forward.
Coaching isn’t just about building the plan—it’s about clearing the path so the client can confidently walk it.


	 7
	Assumed the Recap and Didn’t Invite It
	The coach invites the client to reflect and summarize their own takeaways from the session.
Rather than summarizing for the client, the coach asks:
· “What are you taking away from today?”
· “What was most valuable for you?”
· “What do you want to remember or act on moving forward?”
This reinforces learning, honors the client’s insights, and supports ownership of their growth.
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Discussion / Feedback – Focus 5.5.5 Elements
Discuss and answer the following questions. The JumpStart Partner will document the insights to send to the student-coach for their reference.
1. Which coaching behaviors from the session demonstrated alignment with 5.5.5 Model? 
Did either of you observe any common non-coaching habits (e.g., problem-solving, telling, leading)?



2. If the student were to coach this same client again, what one or two changes would most elevate the coaching impact based on today’s reflection?



3. What specific moment in the session showed the greatest opportunity for the student-coach to 'step back' and let the client do more of the thinking, discovering, or designing?
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